{Date}
From: Beth Roy
To: {Community} mediatees
Re: Welcome & preparation for the mediation

Many thanks to all of you for the stimulating and passionate conversations we’ve been having….This is a community of engaged and dedicated people!
We’re on for a mediation:
	DATE & LOCATION
{Details of arrangements}
We’d like you to do some work in preparation for the session – a series of notes on your thoughts and feelings. Bring the notes to the session – for your eyes only. We’ve found that using the space before a mediation to sort through what you want to say is a very helpful tool in making the face-to-face work effective.
1) Goals for the mediation: What are you hoping the mediation will accomplish? Some examples might be:
· Some things that have happened in the course of this conflict have left me hurt and wary. I’d like to clear the air.
· I want to keep the decision about the mural within the community, and so I’d like to think creatively with people here about solutions that would satisfy us all.
2) Emotional wounds: We recommend a way to think about expressing feelings that aims to be both respectful and honest. It consists of a two-part sentence. The first part describes the action that evoked your feelings, and the second part names the emotions you felt:
· When you did/said/wrote ____________________________,
					(an action: words, gestures, acts, etc.)
· I felt __________________________________.
		(an emotion: angry, hurt, sad, scared, etc.)

3) Resolution: What do you wish happens {as an ideal outcome}? We ask that you think about this question in two parts:
· First, if you could have perfection – no problems of funding, what you want goes! – what would that me?
·  Next, if you knew that the decision had already been made elsewhere to do something other than what you want, what are at least 2 alternatives that would please you? 
4) Appreciation: What recognition – genuine compliments and gratitude, nothing contrived, please! – would you like to give to others who have been involved in this controversy? Some questions to consider:
· What do you appreciate about individuals present in the room?
· What do you appreciate about this community?
· What gifts do you bring to the table and to the community?
If you need any help preparing, or have any questions before we meet, don’t hesitate to get in touch.
We see this process as an opportunity to continue {a process} of creating community in a mold that is conscious, participatory, and respectful. It is also a means to turn a significant conflict, with deep feeling and much dignity on all sides, into a creative step toward something new and wonderful. We are very grateful to you all for taking part, and look forward eagerly to the {date}.
Beth Roy
415-695-8119
broy@igc.org

